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ounded in 1998, St. Nicholas Episcopal Church was established 

to give the people of Harris County an Episcopal presence. A 

group of courageous members began worshipping together, and in 

2003, the first church building was completed. 

F

Our membership and worship 

attendance began to increase. in 

2007, after the death of found-

ing rector Beverley McEachern, 

the people of st. nicholas boldly 

made the commitment to fol-

low God’s call to move forward 

in faith and actively grow our 

“little brown church in the vale.” 

in the following years, the lead-

ership of st. nicholas has done 

just that with the hiring of a 

full-time rector and part-time 

staff, development of our social 

and outreach events in the com-

munity, and focusing on the 

programs we offer those within 

and outside the church. Each step 

has required a leap of faith, and 

God has responded to our faith 

by drawing us deeper in our walk 

with Christ and wider in the size 

of our congregation.

Our mission is to be an example 

of God’s love for all people and 

our vision is to become the cen-

ter of spiritual nourishment for 

our community. Yet we have 

come to a time where our current 

building facilities are challenging 

this mission and vision.

size  number Cumulative Monthly
of Gift needed Total (Over 3 yrs.)

 
$350,000 1 $350,000  $9,722 

$250,000 1 $600,000  $6,944 

$125,000 1 $725,000  $3,472
 

$100,000 2 $925,000  $2,778 

$75,000 4 $1,225,000  $2,083 

$50,000 4 $1,425,000  $1,389 

$25,000 6 $1,575,000  $694 

$10,000 10 $1,675,000  $278 

$5,000 10 $1,725,000  $139 

$3,000 15 $1,770,000  $83 

$1,000 30 $1,800,000  $28 

Less than $500 Many Goal achieved variable

Gifts  
Essential  

Chart
This chart illustrates 
the size and number 

of gifts necessary for a 
successful $1.8 million 

capital campaign.

In fulfillment of the Great Commission, the mission of St. 

Nicholas Episcopal Church in Harris County, Georgia is to be an 

example to the world of Christ’s love for all people. 

We do this by:

•	 Being welcoming & inviting of all people.

•	 Being supportive of our community & engaged in our community.

•	 Accepting where people are in their journey.

•	 Helping in any way, spiritually or physically

•	 Nurturing spiritual growth

•	 Educating people about who we are, what we do, and what 

we believe.

Or, to be brief, our mission is to be an example of Christ’s love.

Almighty God, giver of all good gifts, you were 

with Solomon as he built the Temple and with 

the apostles as they built your church, guide 

the people of St. Nicholas in every step of our 

capital campaign and building process, that 

we may be led to wise decisions and right 

actions for the furthering of your Kingdom. 

Equip our leadership: our consultant, Sarah, 

our architect, Hank, our Strategic Planning 

Committee, our Vestry, and our Rector, that 

they may follow where you lead. When we 

receive gifts, help us to be grateful; when we 

face challenges, inspire us with your Holy 

Spirit; and when we lose sight of the vision you 

have given us, open our eyes anew. May all we 

do be to your glory, in the name of the Father 

who loves us, the Son who redeems us, and the 

Spirit who sustains us. Amen.



Where We Are

•	 in 2009, in response to our grow-

ing sunday worship attendance, we 

moved to two sunday services at 

8:30am and 11:00am with breakfast 

and Christian formation classes 

for all ages. This initially helped 

relieve some pressure with seating. 

Over the last three years, we have 

watched the average attendance at 

those two services increase to 26 

and 70, respectively.

•	 Our parish breakfast has been well-

attended by parishioners of both 

services, despite there not being an 

adequate place for people to eat.

•	 Our nursery is currently in a small 

room that used to be an office and 

can hold no more than three or 

four children at a time.

•	 Our children’s sunday school is 

also well-attended, but as our chil-

dren grow, the need for more class-

rooms for multiple age groups has 

become apparent.

•	 Our youth class has dwindled 

because the teenagers have no real 

place to call their own (other than 

the rector’s office, which  

isn’t ideal).

•	 Our adult Formation classroom 

has capacity for 20 comfortably and 

exceeds that number on a regular basis.

•	 On special sundays like Easter, 

Christmas, and our Bluegrass 

sunday, the nave and parking lot 

are overflowing, making it difficult 

to worship comfortably.

•	 When we have funerals or weddings 

for parishioners, seating and park-

ing is a major issue.

•	 We have no adequate place for fellow-

ship for the congregation or commu-

nity, which means most of our parish 

events have to take place elsewhere.

Where We Want to Go

In response to these challenges, the 

leadership of St. Nicholas has been 

working diligently to create a building 

plan for our future. Our Master Site  

Plan includes two major phases, with two  

sub-phases each that we envision will  

address the challenges outlined above.

The first phase provides a solution to 

these challenges by:

Phase 1A                                      $930,000

•	 adding approximately 70 additional 

parking spaces, and creating an 

attractive entryway for longtime 

members and newcomers as they 

transition to their place of worship. 

Estimated cost: $100,000

•	 adding two larger classrooms for 

children, youth, and adults so they 

can explore their faith and deepen 

their relationship with God.  

Estimated cost: $310,000

•	 increasing the size of our nursery so 

that all our youngest members can 

feel nurtured and safe.  

Estimated cost: $160,000

•	 Creating administrative offices for 

our rector, administrative assis-

tant, music director, and financial 

administrator so they can better 

serve the congregation.  

Estimated cost: $260,000

•	 Giving dedicated space to our aco-

lytes, choir, and lay eucharistic min-

isters to change into their vestments 

and allow them time to adequately 

prepare for their service in worship. 

Estimated cost: $55,000

•	 increasing our storage facilities so 

that we can house the resources 

for ministry.  

Estimated cost: $45,000

Phase 1B                                    $865,000

•	 Doubling the seating in our worship 

space to 200 seats, so we can invite 

more people to experience the wonder 

and mystery of our Episcopal liturgy 

and comfortably worship the Lord.  

Estimated cost: $810,000

•	 Enhancing our space for our 

musical instruments and choir to 

maximize their gifts of praising our 

Lord through song.  

Estimated cost: $55,000

Total estimated for first phase:  

$1,800,000

Phase 2

Phase 2 of our long-range plan, which 

includes projects such as an outdoor 

pavilion, a new sanctuary, more educa-

tion space, and more parking, will be 

considered at a future date after Phase 1 

is completed.

How We Will Get There

In order to make these dreams 

become reality, we will need the  

St. Nicholas community to help in  

the following ways:

Prayer. First and foremost we need our 

community’s prayers as we take each 

step toward fulfilling this vision.

Participation. We need your gifts of 

time and talent, your ideas and exper-

tise, as we move towards our goal. 

Completing and returning the accom-

panying survey is particularly important 

at this stage.

Ownership. We need you to see this 

project as your project. as st. nicholas 

is not just one person or committee, 

but the entirety of every person who 

walks through our doors, we want you 

to see this as the fulfillment of your 

dreams as we grow.

Generosity. in order to reach our goals, 

we will be relying on the financial gifts 

God has given you. The estimated cost 

of the entire first phase of our project 

is $1.8 million. The first part of Phase 1 

is estimated at $800,000 and the sec-

ond part of Phase 1 is estimated at $1 

million. since this project is outside 

the regular operating expenses of our 

parish, we will need to have a capital 

campaign in which we invite you to 

prayerfully consider your participation 

by making a three-year commitment. 

On the next page, you will see the chart 

that indicates the levels of giving that 

we ask you to prayerfully consider.

Our Lord has walked with us every step 

of the way in our short history and we 

know the Holy spirit will continue to be 

with us as we answer readily the call to 

ministry in the name of Jesus Christ.

SummAry of PrOjECTS and COSTS


